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Asistenta pentru granturi mici in Romania

Introducere

Mercy Corps este o organizatie globala de top, animata de convingerea ca o lume mai bund este posibila. In caz
de dezastru, 1n situatii dificile, n peste 40 de tari din intreaga lume, ne asociem pentru a pune in practica solutii
indraznete - ajutdnd oamenii sa triumfe 1n fata adversitatii si sd construiascd comunitati mai puternice din
interior.

Rézboiul din Ucraina a dus la fuga a peste 4 milioane de oameni din tard si la multe alte milioane de persoane
stramutate in interiorul Ucrainei. Circumstantele si nevoile populatiilor evolueaza in mod constant odata cu
conflictul. Mercy Corps Incearcd sa sprijine populatiile afectate de conflict dincolo de granite, atat in Ucraina,
cat si in tarile vecine, prin abordarea nevoilor lor de baza imediate si pe termen mediu. Parteneriatele cu
organizatiile roméanesti reprezintd o abordare cheie a Mercy Corps, care valorifica abilitatile diverselor grupuri
ale societatii civile pentru a oferi asistenta atat de necesara persoanelor afectate de conflict. Ca atare, Mercy
Corps cauta sa ofere finantare, sprijin tehnic si resurse de gestionare a granturilor organizatiilor care sprijina
raspunsul la criza.

Cerere de aplicatii

Mercy Corps va acorda granturi de diferite marimi organizatiilor locale angajate activ in raspunsul la situatia din
Ucraina si doreste sd primeasca cereri pentru urmatoarele activitati:

Categoria 1 Categoria 2 Categoria 3
Nevoi de bazd, inclusiv Accesul la informatii, inclusiv (dar fard a | Protectie si sprijin psihosocial,
(dar fard a se limita la) se limita la) actiuni de sensibilizare, inclusiv (dar fara a se limita la)
transport, adapost de formare, centre de apeluri, pliante sau servicii de consiliere, cartografierea
urgentd/tranzitie, provizii | sprijin prin intermediul retelelor de resurselor comunitare, spatii
si produse alimentare si socializare pentru populatiile afectate de | adaptate copiilor, cursuri de limba
nealimentare conflicte, familiile gazda si voluntarii si servicii de traducere, precum si
transfrontaliere. care participa la raspunsul la criza. servicii de sanatate mintald si de

bunastare.

Organizatiile inregistrate legal sunt invitate sa aplice pentru una sau mai multe dintre categoriile de mai sus, iar
organizatiile selectate vor fi eligibile pentru a primi pana la 100.000$ USD pentru un proiect de pana la 6 luni.

Cerinte privind gestionarea granturilor

In functie de marimea grantului, organizatiile vor avea urmatoarele cerinte de gestionare a granturilor:

Numirul
estimat de
Dimensiunea fj;‘;;‘;‘;,‘ :; ;-lee Durata
subventiei acordate orientativa Cerinte
Mai putin sau 16 Estimat 1 - | Un scurt raport final (1 paragraf) care sa includa numarul de
egal cu 3 luni beneficiari, tipul si locul (locurile) de interventie si fotografii.
5.000$ USD Confirmarea finala cad bugetul alocat a fost cheltuit.
Intre 5.001$ 13 Estimat 1 - | Raport final (2-3 pagini) care sa includa numarul de
USD si 4 luni beneficiari, tipul si locul (locurile) de interventie, fotografii si
50.000$ USD 2 indicatori suplimentari. Raport financiar intermediar si
final (1/2 pagind).
Intre 50.001$ 5 Estimat 1 - | Raportul intermediar (1-2 pagini) si raportul final (2-3
USD si 6 luni pagini) care sa includa numarul de beneficiari, tipul si locul
100.000% (locurile) de interventie si fotografii. Raport financiar
USD intermediar si final (1/2 pagina).

Organizatii eligibile

) Organizatie inregistratd in Romania, cu cont bancar organizational
) Organizatii deja angajate in reactia la criza ucraineana
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Aplicatie

Toate organizatiile interesate, va rugdm sa trimiteti informatiile de mai jos prin e-mail la
partner.ro@mercycorps.org cu subiectul e-mailului: GRANTURI MICI. Daca este posibil, se prefera ca
aplicatiile sa fie in limba engleza, dar organizatiile care trimit in limba roména vor fi la fel de eligibile.

Organizatiile sunt invitate s trimitd propuneri in orice moment, dar prima preselectie pentru aceasta runda de

finantare este posibil sa fie realizata inainte de vineri, 29 aprilie.

Numele organizatiei si punctul de contact

Scurta descriere (in puncte) a nevoii/activitatilor pe care le va sprijini acest mic grant.
Grupul (grupurile) tintd si numarul estimat de beneficiari (daca este cazul)

Locatia activitatilor planificate

Data estimatd de Inceput si de sfarsit

Buget estimat

. e S S~ S

Organizatiile preselectionate vor primi un mic pachet de documente administrative care include:

Formular de 2 pagini cu informatii despre organizatie

~ S~

mai mult)
) Formularul de 5 pagini privind capacitatea organizationald si de due diligence (numai pentru
organizatiile care depun propuneri de 50.001$ USD sau mai mult)

Criterii de selectie

Datorita sumei limitate de finantare - din toate manifestarile de interes, Mercy Corps va selecta organizatiile

folosind o combinatie a urmatoarelor elemente:

) Aliniere puternica cu cel putin una dintre categoriile de aplicatii

) Colaborare, coordonare sau parteneriat demonstrat cu organizatii similare, fie in tard, fie la nivel

transfrontalier

Scurta descriere (in puncte) a activitatilor anterioare ale organizatiei ca raspuns la criza din Ucraina

Formulare de 4 pagini pentru conflictul de interese care trebuie completate de conducerea organizatiei.
Formatul propunerii (numai pentru organizatiile care depun propuneri de 5.001$ USD sau mai mult)
Buget detaliat in format Excel (numai pentru organizatiile care depun propuneri de 5.001$ USD sau

) Experientd anterioara in interventia in situatii de criza si capacitatea demonstratd de a implementa in

domeniul tematic propus
) Numdrul de beneficiari si utilizarea eficientd a resurselor
) Concentrarea asupra grupurilor potential marginalizate
) Acoperire geografica
)

Unele activitati transfrontaliere cu Ucraina

Calendarul indicativ

Data Etapa de referinta

Joi, 21 aprilie Mercy Corps distribuie apelul pentru aplicatii

Marti, 26 aprilie | Mercy Corps analizeaza aplicatiile depuse

- vineri, 29

aprilie

Miercuri, 27 Mercy Corps emite un pachet administrativ pentru organizatiile preselectionate
aprilie - luni, 2

mai

Joi, 28 aprilie - Organizatiile preselectate returneaza pachetul administrativ

marti, 3 mai

Miercuri, 4 mai Organizatiile selectate primesc aprobarea de finantare si pot Incepe implementarea
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Small Grants Assistance in Romania
Introduction

Mercy Corps is a leading global organization powered by the belief that a better world is possible. In disaster, in
hardship, in more than 40 countries around the world, we partner to put bold solutions into action — helping
people triumph over adversity and build stronger communities from within.

The war in Ukraine has resulted in over 4M people fleeing the country and many millions more displaced within
Ukraine. The circumstances and needs of populations are constantly evolving with the conflict. Mercy Corps
seeks to support conflict-affected populations across borders, both in Ukraine and in neighboring countries, by
addressing their basic immediate and medium-term needs. Partnerships with Romanian organizations are a key
Mercy Corps approach, which leverages the skills of diverse civil society groups to provide much-needed
assistance to conflict-affected people. As such, Mercy Corps is seeking to provide funding, technical support,
and grant management resources to organizations that are supporting the response.

Request for applications

Mercy Corps will issue grants of various sizes to local organizations actively engaged in Ukraine response, and
wishes to receive applications along the following activities:

Category 1 Category 2 Category 3
Basic needs, including Access to information, including (but not | Protection and psychosocial support,
(but not limited to) limited to) awareness-raising, training, including (but not limited to)
transport, call centers, flyers, or social media counseling services, community

emergency/transitional
shelter, supplies and
cross-border food and
non-food items

support to conflict-affected populations,
host families, and volunteers in the crisis
response.

resource mapping, child-friendly
spaces, language courses and
translation services, and mental health
and well-being services.

Legally registered organizations are invited to apply for 1 or more of the above categories, and selected
organizations will be eligible to receive up to 100,000$ USD for a project up to 6 months.

Grant management requirements

Depending on the size of the grant, organizations will have the following grant management requirements:

Estimated
Number of Indicative
Size of grant | Grants to Issue duration Requirements
Less than or 16 Estimated 1 -3 | Final short report (1 paragraph) including number of
equal to 5,000$ months beneficiaries, type and location(s) of response, and
USD photos. Final confirmation that the allocated budget
has been spent.
Between 5,001$ 13 Estimated 1 - 4 | Final report (2-3 pages) including number of
USD and months beneficiaries, type and location(s) of response,
50,000$ USD photos, and 2 additional indicators. Interim and final
financial report (1/2 page).
Between 5 Estimated 1 - 6 | Mid-term report (1-2 pages) and final report (2-3
50,001$ USD months pages) including number of beneficiaries, type and
and 100,000$ location(s) of response, and photos. Interim and final
USD financial report (1/2 page).

Eligible organizations

) Registered organization in Romania, with organizational bank account
) Organizations already engaged in responding to the Ukrainian crisis
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Application

All interested organizations, please send below information by email to partner.ro@mercycorps.org under the
email subject: SMALL GRANTS. If possible, expressions of interest are preferred to be in English, but
organizations submitting in Romanian will be equally eligible. Organizations are welcome to submit proposals

at any time, but the first shortlist for this round of funding is likely to be conducted before Friday, April 29th.

. e S S~ S

Organization’s name and point of contact

Short description (in bullets) of prior activities of an organization in response to Ukraine crisis
Short description (in bullets) of the need/activities that this small grant will support

Target group(s) and estimated number of beneficiaries (if applicable)

Location of planned activities

Estimated start and end date

Estimated budget

Shortlisted organizations will receive a small packet of administrative documents including:

~ S~ S~

2-page organization information form

4-page conflict of interest forms to be filled by organization’s leadership

Proposal format (only for organizations submitting proposal for 5,001$ USD or higher)

Detailed budget Excel format (only for organizations submitting proposal for 5,001$ USD or higher)
5-page Organizational Capacity and due diligence form (only for organizations submitting proposal for
50,001$ USD or higher)

Selection Criteria

Due to the restricted funding amount - from all expressions of interests, Mercy Corps will select organizations
using a combination of the following:

)
)

)

Strong alignment with at least 1 of the application categories

Demonstrated collaboration, coordination, or partnership with peer organizations, either in-country or
cross border

Prior experience in crisis response and demonstrated capacity to implement in their proposed thematic
area

Number of beneficiaries and efficient use of resources

Focus on potentially marginalized groups

Geographical coverage

Some cross-border activities with Ukraine

Indicative Timeline

Date

Milestone

Thursday, 21 April Mercy Corps shares request for applications

Tuesday, 26 April — | Mercy Corps reviews submitted expressions of interest
Friday, 29 April

Wednesday, 27 Mercy Corps issues administrative packet to shortlisted organizations
April — Monday, 2
May

Thursday, 28 April - | Shortlisted organizations return administrative packet
Tuesday, 3 May

Wednesday, 4 May | Selected organizations receive grant approval and can begin implementing
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